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" POST PROJECT SUSTAINABILITY PLAN"

Sustainability component Sustainability plan

Reforms e Policy reform to be treated as a dynamic process within a given
sector, and not a one-off policy change or a fixed set of institutional
changes.

e All the educational reforms to be made part of RRI (Regulations on
Resident Instructions) after statutory approval

e Reforms undertaken under NAHEP to be basis for future
educational reform policy of university.

Infrastructure e Maintenance of equipment/physical infrastructure, environmental
impact (sustainable use of natural resources)

e Institutional capacity to implement/manage operations of the
project on an ongoing basis throughout the technical life of the
project with sustained stakeholder commitment..

Quality e Sustained ranking as a top ranked SAU

e  Sustained Accreditation from ICAR

e  Statutory mechanisms for curriculum reforms
Growth o Increased number of NRI/ international admissions

o New courses and faculties to be established

e Increased recruitmentsto support expansion drive
Finances e Self sustenance through better financial management

¢ In-house resources generation through international admissions
and technology commercialisation

e Increased extramural funding



